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Executive Summary
Purpose
The purpose of the “Recreational Sports, Health & Fitness” study was to evaluate the current status of Intramural Sports, Sport Clubs, Fitness Services (including Wellness), and non-traditional sport activities at The George Washington University (GW) with the goal of proposing short and long-term recommendations to improve and enhance these services at the University.

Mission & Vision
The mission of the Steering Committee was to formulate recommendations and a plan of action based on best practices and qualitative/quantitative research. The vision of the Steering Committee was to identify key strategies to implement at GW that will successfully a) engage and peak the interest of all GW students (undergraduate and graduate) in the area of recreation and wellness; b) heighten the level of “customer-student” satisfaction and service; and, c) maximize the efficient use of the University’s resources.    

Background, Study Design & Research
GW is committed to providing students with a full range of sport, health, and wellness activities through GWellness as part of the overall “student life” experience. GWellness “encompasses the University’s holistic approach to fitness and health, whether it be participating in a club sport, taking a group fitness class, or participating in one of the many intramural sports offered through Recreational Sports and Fitness Services (RSFS). GWellness reflects the importance of the GW experience being well-rounded. While GW students, faculty, and staff achieve intellectual development, GWellness offers the opportunity to develop a healthy lifestyle.”

In October 2003, the Student & Academic Support Services (SASS) Research Consortium established the “Recreational Sports, Health, & Fitness” Steering Committee to assist GW meet the needs of the student population and identify unique programs to offer through GWellness. Over a six month period, the Steering Committee conducted a full institutional review and assessment of the current programs offered by GW. Additionally, the Steering Committee identified national best practices that could be strategically and seamlessly implemented at the University. The Steering Committee included 12 members from GW representing key areas across the University: Intramural Sports, Sport Clubs, Fitness & Wellness, Student Activities Center (including GW Trails), Exercise Science, Facility Operations, and SASS. 

As part of this institutional review, each Steering Committee member was tasked with research responsibilities: a) conducting student focus groups at GW; b) conducting surveys and interviews with market-basket institutions; and, c) identifying national trends and best practices. 
The scope of work for this project included the following activities:
A. Catalogue the recreation and intramural activities that GW currently offers both on main campus and at Mount Vernon.
B. Identify any limiting factors (barriers) to services that GW currently provides including:

i. Budget

ii. Staff

iii. Local Ordinances

iv. Facilities

C. Research “best practices” from GW market basket schools and any other “top flight” programs. 

D. Utilize surveys, focus groups, and interviews to garner key data and information.

E. In a perfect world, identify the types of recreation/intramural sports and fitness programs/services that GW should provide.
F. Thinking outside the box, identify different or more unique ways of looking at recreational sports, health, and fitness.
The Steering Committee convened through numerous meetings to share and collate the gathered research and data.
 The findings were compared, contrasted, and deliberated by the Steering Committee and final recommendations were developed to “enhance and better” the recreational “product” available to the GW student community.

I. Current Status At GW
GW offers recreational and wellness activities on the main campus and at the Mount Vernon Campus. Based on several months of research, the Steering Committee generated a comprehensive “current status” overview describing the sport, health, and wellness activities offered through Recreational Sports & Fitness Services, the Department of Exercise Science in the School of Public Health and Health Services, and the Student Activities Center.
Recreational Sports & Fitness Services
Recreational Sports & Fitness Services (RSFS) has 5 full-time staff, 9 full-time Graduate Assistants, 2 part-time Graduate Assistants, 80 part-time undergraduate student staff, and 40 Group Fitness Instructors that lead and represent this dynamic department. RSFS services are very diverse and are divided into four areas: 
A. Intramural Sports - provides GW students with the opportunity to compete against other GW students; 
B. Sport Clubs - provides GW students with the opportunity to compete against non-GW Clubs; 
C. Fitness Services - provides students with activities such as group fitness classes, personal training, massage, nutrition, fitness assessments and orientations, wellness programs, and “healthy” incentive programs; and

D. Special Activities - provides students with activities such as a winter break ski trip, whitewater rafting, bicycle rentals, and the “Battle of the Residence Halls.”

A. Intramural Sports
The number of students engaged in Intramural Sports (IM Sports) at GW has grown steadily the past two years. In the ’01-’02 academic year there were 1,819 students involved in IM Sports. In many cases, students participated in more than one sport. Therefore, the total count of “participants” in IM Sports was 2,618. In ’02-’03, these figures grew to 2,025 students and 3,619 “participants,” respectively. This upward trend has continued this year. There were a total of 2,637 students and 4,342 “participants” for ’03-’04. As a result of this year’s significant increase in student participation, the number of leagues and tournaments offered has had to be slightly reduced to accommodate the overall increased number of participants (see Appendix A).
The participation numbers in the IM Sports program has continually increased over the past three years by primarily engaging a marketing strategy using flyers, mailings, signs in the Lerner Health and Wellness Center, and word of mouth from participants. The latter has been the most effective marketing technique since it is found that students are more likely to get involved in IM Sports through a team than they are by themselves. Promotion through “word of mouth” has provided a great opportunity to turn a successful experience into a marketing medium. An additional mechanism to market IM Sports has been the Internet and the dedicated IM Sports website; however, the hierarchy of the web structure (gwu, gweb, gwired, gwsports, rsfs, etc.) has been found to be difficult for some students to navigate. 

Recent trends in IM Sports at GW indicate non-traditional sports such as table tennis, dodgeball, and wiffleball are on the incline. Furthermore, non-traditional students are becoming a focal issue for IM Sports as programs, events, and leagues increasingly cater to the less athletic-type student (e.g. billiards, bowling, and sports trivia). Other sports such as flag football, soccer, floor hockey, and basketball are constant or increasing in popularity every year, while previously well attended sports such as volleyball and softball are on the decline. Female participation on campus is a concern as the women’s leagues struggle to find teams; however, the co-rec leagues are consistent in their numbers indicating that females, who want to participate in competitive leagues, would rather participate in co-rec, even though they are permitted to participate in both leagues.
There are four key challenges facing IM Sports at GW: 1) field space, 2) staffing, 3) officials, and 4) strategic relationships within GW. 
Field Space - The most prominent challenge at GW for IM Sports is the lack of field space to run outdoor leagues. Traditionally, IM Sports has reserved fields through the National Parks Services (NPS). However, each year brings more and more difficulty in securing these fields, despite an approach by IM Sports to develop their relationship with the NPS, including personal visits and supplying promotional items. In addition, the loss of a nearby parks field due to renovations at the Lincoln Memorial has amplified this already difficult task. To date, the IM Sports program has been fortunate not to have to “cap” leagues (i.e. turn teams away), but the maximum capacity for several of the leagues is rapidly approaching. With the increasing popularity, it is anticipated that within the next year teams wanting to participate in 3 of 5 major sports, namely soccer, flag football, and floor hockey, will be placed on a wait list. 
 Staffing - There is a shortage in funds for IM Sports that greatly affects the ability to recruit staff with the necessary skills to meet the needs of GW’s current offerings. Presently, Graduate Assistants do not receive full tuition support in either IM Sports (2/3 tuition) or Marketing (zero tuition). This has a ripple effect in two areas: the development of game officials and marketing. Without Graduate Assistants who possess an interest in sports and experience in the IM Sports programs, it has been difficult to increase the marketing avenues beyond the current use of email, flyers, display boards, and campus mailers. Furthermore, even with a supplemental student intern, marketing these programs is typically more than a 20 hour-per-week task.
Officials - The development of officials is a key component to the strength of any intramural program. One of the first things you will hear from participants is about the quality of the officials working their games. At GW, the IM Sports program does offer rules and field clinics designed to educate and prepare officials to work games. However, only the current Assistant Director has the necessary experience to properly educate, teach, and monitor the progress of 50+ officials; a number too large for one person to handle adequately. Currently, other means of education are being utilized including videotape sessions, regional clinics, and camps. However, these costs are not covered by the departmental budget. 

Strategic Relationships within GW - The success of IM Sports programs rely on the communication and assistance from several strategic relationships, including the Marvin Center, Community Living & Learning Center, GW Hatchet, EMERG, Athletic Training, University Police Department, Career Center, Mount Vernon, Colonial Inauguration, and Payroll. Although communication and assistance is improving, it is essential that stronger relationships be established and cultivated to maximize the potential of IM Sports and the program’s outreach to the student population.  

B. Sport Clubs
Currently, GW has 27 Sport Clubs of which 17 would be considered “outdoor clubs.” All of these clubs first register with the Student Activities Center and then with RSFS. In fall 2003, the total number of Sport Club participants was 693 (see Appendices B and C). 
The Sport Club program is diverse and incorporates many sport club activities; however, these programs only attract approximately 10% of the undergraduate student population at the University. The program administrators speculate that this is due to two factors: 1) students do not know about the Sport Clubs program; or, 2) students aren’t interested in participating in these types of activities. In conclusion, GW’s Sport Clubs appear to attract a different, more athletically-committed type of individual.

With regards to participation by specific sectors of the student population, it appears that the rigors of graduate school and the scheduling of the majority of the sports programs at night tends to lead to only a handful of graduate students participating with these clubs. With respect to gender, there are an equal number of men and women who participate in the GW Sport Club program.

The main challenge facing GW Sport Clubs is facilities. The University has three (3) indoor facilities:

1. The Smith Center - primary home for intercollegiate athletics; 
2. The Lerner Health and Wellness Center - main recreational space on campus (Note: Visiting club teams can not access this facility to play games and it has to close much earlier than preferred due to current zoning regulations); and 
3. The Lloyd Gym - located on the Mount Vernon Campus. 

The Mount Vernon Campus has GW’s only outdoor fields: a turf field and a softball field. The turf facility is the home field for both the men’s and women’s varsity soccer and women’s varsity lacrosse. Consequently, this athletic field is booked solid each and every day throughout the fall and spring semesters for intercollegiate athletic teams’ practices and games (roughly 80% of the time), GW Sport Clubs, and IM Sports. The softball field is used for varsity and Sport Club softball. In summation, GW Sport Clubs (and RSFS, in general) need more facilities and more time to use current ones. Appendices D, E, and F illustrate the extent of use for one week for the Smith Center, Lerner Health and Wellness Center, and the Mount Vernon facilities, respectively. 
There are two primary limitations for GW Sport Clubs (and IM Sports) using the fields on the Mount Vernon Campus: lighting and reserving space. These two limitations are inter-connected. Since the Mount Vernon fields do not have lights, varsity teams (even in their off season) reserve this space during the week and weekends for practices and games. This severely limits the ability of Sport Clubs to schedule practices and, more importantly, games versus other universities on the field. This has led to GW Sport Clubs having to travel in private vehicles and rental vans (usually from Thrifty) to both games and practices. This is proving to be inconvenient, time consuming, and very expensive relative to operating budgets and personal contributions. 
In terms of marketing, RSFS has a program manual, including GW Sport Clubs, which is available to all students. Along with colleagues from Student Health and the University Counseling Center, RSFS (including Sport Clubs) presents a Cluster Session called “Healthy Living at GW” at all five Colonial Inauguration events. Aside from this being an opportunity to showcase numerous opportunities for freshmen to keep healthy in body, mind, and spirit, it is also a valuable forum for spreading the Sport Club information. In addition, GW Sport Clubs posts fliers throughout campus year-round, produces an informative newsletter bi-monthly and, occasionally, uses the GW Hatchet to get the word out to students about the programs. Marketing through bulletin boards has been challenging since the RSFS professional staff does not have access into the halls and there is no guarantee that the correct fliers are even up on a given day. Moreover, none of this promotional information is posted in the library (another place where students gather on campus). 

C. Fitness Services
GW Fitness Services encompasses Group Fitness, Personal Training, Nutrition, Massage, and Wellness education/outreach. Table A illustrates the wellness and fitness programming currently offered at GW. 

Table A. Wellness and Fitness Programming Currently Offered at GW
	
	

	Group Fitness


	· Instructors:  38

· Classes:  46/wk

·  Total Group Fitness Passes Sold:             550 (Fall 2003) 

	Community Aqua Program


	· Instructors:  2

· Classes:  3/wk

· Participants:  10

	Personal Training


	· Personal Trainers:  11

· 384 Sessions (Fall 2003):

	Nutrition


	· Consultant:  1

· Sessions: 40 (Fall 2003)

	Massage


	· Therapists:  3

· Sessions: 133 (Fall 2003)

	Wellness:  Incentive Program
	· Participants: 110 (Fall 2003)

	Mt. Vernon 5-week Yoga Program (Spring 2004)
	· Instructors:  1

· Participants:  12

	
	


The mind and body aspect of GW’s fitness programming is growing in popularity. Students are asking for more group fitness classes and they have requested to have the classes offered at a variety of times during the week as well as on weekends. However, Fitness Services has maximally used the space available to them in the Lerner Health and Wellness Center. This is a result of sharing the same space among many groups (i.e. group fitness, fitness, nutrition, massage, club sports, student organizations and sometimes GW athletics). Furthermore, when the current main space in the Lerner Health and Wellness Center, which can normally accommodate two group fitness classes, is used for a Yoga or Pilates class, the space can only accommodate one class. This further reduces the number of group fitness classes that can be offered to the GW community. If there was a dedicated space for Yoga/Pilates, this program could be expanded dramatically. In addition, there is only one office in the Lerner Health and Wellness Center used for nutrition consultations, fitness assessments and massage. This space has to be closely monitored to insure the room is not double booked. Moreover, the massage clients often request their sessions be offered in a more conducive space where there are no interruptions from students working out. All of these services could be expanded if they did not share one common space and if a more suitable location for massage could be found.
In terms of participation, while approximately 98% of women at GW do not participate in IM Sports the exact opposite is true when it come to Fitness Services. For example, the group fitness classes are filled with female students on a daily basis compared to an attendance of less than 1% of GW’s male population. Although collectively everything is going from strength to strength in Fitness Services, the wellness “education/outreach” component has very few participants in relation to the other programs offered. This issue is being addressed by assessing the interests of the students and starting off on a smaller scale with its Wellness services. For example, written literature/information about wellness is being made available in the Lerner Health and Wellness Center as opposed to holding long seminars. Through this education and heightening of student awareness, it is anticipated that there will be an increased level of interest in these types of programs. 
It was found that marketing the Wellness/Fitness programs in general at GW can be challenging unless it is a program that has already made a name for itself and people seek it out themselves (i.e. Group Fitness). Currently RSFS, including Fitness Services, uses the internet, campus mailings, and bulletin boards in dorms and in the Marvin Center to promote its services and programs. 

Finally, as the GW community begins to understand and internalize that anything active promotes a healthy life-style, community service such as Habitat for Humanity or other active volunteer opportunities are a natural fit with health and wellness. Since wellness encompasses many different dimensions (Physical, Emotional, Spiritual, Intellectual, Social and Environmental), this further enhances the role that community service can play in creating an individual that is well-rounded.
D. Special Activities
GW provides students with additional recreational activities throughout the academic year. These special activities include a winter break ski trip, whitewater rafting, bicycle rentals, and the “Battle of the Residence Halls.” 

In January 2004, 54 individuals from 10 different universities participated in the GW annual ski trip to Quebec City, Canada. The number of attendees for the winter break trip organized by RSFS has risen annually since the trip began four years ago (i.e. 2001 - 18 students; 2002 - 26 students; 2003 - 32 students; and 2004 - 54 students). The 5th annual trip has been set for January 8 - 15, 2005.
For the past two years, RSFS has teamed up with GW Trails to co-sponsor the spring semester whitewater rafting trip to the Lower Youghiogheny in Ohiopyle, Pennsylvania. In April 2004, 30 students went on the trip. This figure was 20 students lower than the trip in 2003, even though it was held on the same weekend as last year. Although there was a decrease in the number of students this year, this is a cooperative effort with another campus organization that RSFS would like to maintain and nourish.

RSFS has seven mountain bikes on the Mount Vernon Campus that students can check out and ride for free. The free bikes checkout has been very popular with the students. These bikes were purchased four years ago and are holding up as well as can be expected. Minor repairs to the bikes have been done when needed. However, the bikes are in need of proper tune ups and the cost for tune ups at most local bike shops is $65.  RSFS - Special Activities would like to offer more bikes for checkout on the main Foggy Bottom Campus. Unfortunately, there is limited storage space in the Lerner Health and Wellness Center and in the Smith Center to store bikes.
RSFS launched a new event in February 2004 called the “Battle of the Residence Halls.” The purpose of this event was to bring together all campus residence halls in a friendly competition. The event had 9 teams and 105 participants in its first year. RSFS will coordinate this event to coincide with Welcome Week in August 2004 and tailor it to freshmen. Since the “Battle of the Residence Halls” is scheduled following the conclusion of the Olympics Games in Athens, Greece, RSFS will re-name the event “The GW Hippolympics.” The winning team will receive gold plated medallions stamped with the GW Hippo. Silver and Bronze medallions will be presented to the 2nd and 3rd place teams.  

Department of Exercise Science
The Exercise and Sport Activity courses in the Department of Exercise Science have grown from a course offering of approximately 25 classes each semester to the current course offerings of approximately 90 classes each semester. Courses include badminton, basketball, volleyball, tennis, golf, foil fencing, massage, Japanese swordsmanship, jogging, weight training, aqua aerobics, swimming, indoor soccer, racquetball, cardio kick-boxing, self defense, aerobics, tai chi, aikido, hip-hop conditioning, shiatsu, CPR/First aid, taekwondo, karate, pilates, yoga, squash, and horseback riding. The classes are held in Building K, the Smith Center, The Lerner Health and Wellness Center, Lloyd Gym and satellite locations such as Camp Olympia in Rockville, MD, and Haines Point in Washington, DC.

During the ’03-’04 academic year, 2,902 students were registered in the Exercise and Sport Activity courses in the Department of Exercise Science. Additional course offerings have been added to the schedule of classes for Fall 2004.
Student Activities Center
To date, most of the sport clubs who report to RSFS are also registered with the Student Activities Center (SAC). The sport clubs that still need to register are badminton, men’s ice hockey, squash, Shotokan Karate of America, Kendo club, and men’s soccer. An e-mail communication was recently sent to the president’s of these organizations informing them of the situation. Similarly, but in the opposite direction, the GW Snowboard and Ski Clan is registered with SAC but has decided not to be recognized in RSFS as a Sport Club. 
The main SAC program that is integral to this report is GW Trails. GW Trails is an experiential education program that focuses on the areas of leadership, recreation, service, and environmental awareness. The membership consists of students, faculty and staff interested in enjoying, and helping to maintain our natural resources. With both leadership and educational outreach components, this program strives not only to provide challenging, enjoyable activities and trips, but rewarding instruction and experiences for other student organizations and departments as well. Currently, the leadership consists of six undergraduate TrailGuides carefully trained in expedition planning, backcountry preparedness, wilderness first-aid, and ‘leave-no-trace’ ethics (see Appendices G, H, and I).
GW Trails is completing its first full academic year. Responding to the trend in higher education for more experiential and outdoor education opportunities, GW Trails has provided students with dozens of trips and events ranging from whitewater rafting to rock-climbing to skiing. More than half of these excursions were filled to capacity. The participants were predominantly women who were freshmen, sophomores or graduate students. Currently, GW Trails has 600 members and 300 participants (see Appendix J - Trails Board of Trustees Report). However, there is a strong student desire for more of these non-traditional sports options including extended backpacking, multiple-night trips, and more experiential education opportunities such as Exercise Science Course (EXSC)101 Introduction to Outdoor and Environmental Education (3-credit academic course); Exercise Science Activity Course (EXSA) 45 Introduction to Hiking (1-credit activity course); etc.  
With regards to facilities, GW Trails utilizes non-traditional facilities such as Freedom Park, the University Quad, as well as exploring environments all over Virginia, Maryland, Pennsylvania, and beyond. In addition, a GW Trails proposal to develop a permanent Low-Ropes Course Challenge facility on the Mount Vernon Campus was approved and is expected to be operational before the end of the summer (see Appendix K).
GW Trails promotes and encourages populations that have never taken advantage of the outdoors to do so. This program is marketed through the use of a listserv, website, posters, palm cards, word-of-mouth, electronic signs in J Street, and Hatchet advertisements. Some of the main challenges facing GW Trails are: a) the general skepticism of this urban university being able to offer such a program; b) lack of understanding by many students, faculty, and staff of the benefits or the nature of outdoor education activities; c) the lack of efficiency in the reservation and use of rental vehicles; and, d) as the program expands, the need for more office and storage space. 
Qualitative Data Collected from GW Students
To obtain feedback from students regarding GW’s IM Sports, Sport Clubs, and Fitness Services, seven focus groups were conducted by members of the Steering Committee. There were a total of 115 students who participated in these focus groups. Two focus groups involved undergraduate females, freshmen to seniors, taking an academic class in the Department of Exercise Science within the School of Public Health and Health Services. A similar academic class held at the Mount Vernon Campus was also recruited to obtain feedback. In addition, two focus groups were conducted with undergraduate students taking an EXSA activity class (basketball) in the Department of Exercise Science. And finally, RSFS conducted two open forums on two separate evenings with students on the Mount Vernon Campus. These focus groups were held in the basements of Hensley and Somers Hall, respectively. 

Excerpts and a summary
 of the transcripts and feedback obtained from these focus group sessions are provided below.
A. Main Campus
· Lerner Health and Wellness Center is too crowded, not enough equipment

· Know little about the facilities at the Mount Vernon Campus 

· Intramural sports are offered at difficult times/days
· Not enough field space for Intramural/Sport Clubs  

· Students do not know what is available, or why they need it

· Difficult time finding information about IM Sports, Sport Clubs, and Fitness Services. Ideas for publicizing programs:

· Put something in mailboxes

· Hatchet advertising

· Signs on bulletin boards

· Have more information at Colonial Inauguration I and freshmen advising workshops (FAW)

· Use GW Planners

· Programs not personalized

· Weight training area too intimidating
· Pool time in Smith Center rarely available

B. Mount Vernon Campus
· Mount Vernon facilitates under-utilized

· Looking for “free” play (basketball, soccer) i.e.  less structure and less competition
· Difficult, and not encouraged, to use the field(s). Don’t know when they are “open”
· Students at Mount Vernon Campus know little or nothing about the RSFS programs at the Lerner Health and Wellness Center
· Limited programs at Mount Vernon. Would like more non-traditional programming such as the “mind and body” activities i.e. Yoga, Pilates, Tai Chi and other wellness pursuits 

· Do not want to travel back down to the main campus for IM Sports, Sport Clubs, or Fitness Services

· Bike rentals are popular, but need regular maintenance
C. Student Desires
· Incentive Programs

· New Trendy Classes

· Dance

· Boot Camp
· Classes for Credit

Males
· More open time for field play

· More Rec Sports, i.e. dodgeball, other than “sports” activities

· More flexible hours for Health and Wellness Center 

Females
· More cardio machines in Health and Wellness Center
· Women-only gym time

· More wellness information available outside of gym

· More classes, Pilates, yoga, dance, trendy/fun classes, etc.

· Interest in Outdoor Education classes

· Interest in all girls team leagues for intramural sports

In spring 2003, 284 undergraduate students at GW completed the National Students’ Voice pilot survey. Nearly two-thirds (63%) of the participants stated that Recreation and IM Sports were important or very important to them. However, less than half of the students (43%) stated they were satisfied or very satisfied with Recreation and IM Sports.

In fall 2003, 2,799 graduate students at GW responded to the Graduate & Professional Students Needs Assessment Surveys. Over two-thirds of the returning graduate students (72%) stated that the Lerner Health and Wellness Center met their needs. In addition, more than half (55%) of these returning graduate students indicated that they would be very interested or somewhat interested in participating in outdoor recreation activities (e.g. hiking, camping, rafting) exclusively for graduate students. Similarly, 45% were very interested or somewhat interested in participating in a graduate student/faculty/staff intramural sports league and approximately 35% were interested in bowling or billiards competitions exclusively for graduate students. Only 5.3% of these returning graduate or professional students were currently involved in the University’s IM Sports or Sport Clubs (see Appendix P). The responses were very similar for new graduate students. For example, almost 70% agreed or strongly agreed that the Lerner Health and Wellness Center met their needs. Also, almost 58% indicated that they were interested or very interested in outdoor recreation events exclusively for graduate students. Forty-two (42%) stated they were very interested or somewhat interested in participating in a graduate student/faculty/staff intramural sports league and approximately 34% were interested in bowling or pool competitions exclusively for graduate students. Of these new students, only 5.0% were involved in GW IM Sports or Sport Clubs (see Appendix Q). 
The overall data collected from the qualitative focus groups and quantitative studies, strongly indicates that GW students (undergraduate and graduate) are eager to participate in activities sponsored by GW. Therefore, the focus for GW now becomes identifying ways to successfully meet the needs and expectations of the student population.
II. Comparative Research
A vital part of the GW institutional review and assessment included surveys and interviews that the Steering Committee members conducted with market basket institutions. In addition, the Steering Committee identified national trends in recreational sports, health, and fitness. 

GW Comparative Studies 

Members of the Steering Committee designed and disseminated surveys to collect current data from market-basket institutions. A total of 47 programs at universities and colleges around the United States completed surveys.
 This valuable quantitative and qualitative data provided essential comparative data and best practices in three key areas: I. Intramural Sports, II. Club Sports, and III. Fitness Services. 
I. Intramural Sports
A survey was designed to assess Intramural Sports programs at 24 universities, including most of GW’s market-basket schools (see Appendix R). The results from the 18 responding universities (75% response rate) are shown in Appendix S. On average, GW offers the same activities as most of the other schools. This was accomplished with a budget of approximately $45,000 and the avoidance of charging fees to participate in the program. This compares to the intramural budget being, on average, $85,000 higher at GW’s market-basket institutions; and it was found that charging fees is widely used throughout the nation and by 63% of the institutions surveyed. GW did, however, have approximately 40% less participation. This could be an indication that more emphasis should be placed on effective marketing. In addition, the main trends at other schools concerning female participation and increases/decreases in some sports are consistent with the findings on GW’s campus.  

GW’s market-basket schools face similar barriers to success. Schools have started turning teams away and scheduling games and events late into the evening (which is not possible at GW due to zoning restrictions). In addition, some schools have multiple facilities for intramural usage.
The development and training of game officials has become a major topic in IM Sports. Schools are covering costs to send officials to training clinics outside of their institutions, as well as sending officials to attend regional and/or national tournaments. This practice of schools covering expenses to better their officials is growing around the nation. Most schools also have a dedicated graduate assistant or intern with an interest in the intramural field who works with the program to improve its overall product to the participants. The Committee found that neither of these expenses is budgeted at GW.
Other comparisons were made in areas such as pay rates for staff, work-study usage, and staff hierarchy. No significant differences were found in these sections between GW and the other institutions.
II. Sport Clubs
A survey was designed to assess Sport Club programs at 27 universities, including most of GW’s market-basket schools (see Appendix T). The results from the 23 responding universities (85% response rate) are shown in Appendix U. From these results, 17 schools had lighted fields for evening play, 8 schools rented fields, and 12 schools provided vehicles for Sport Club use. The average number of Sport Clubs at each institution was 27 (GW = 27), the average number of participants is 928 (GW = 693), and the average percentage of females in Sport Clubs is 42% (GW = 50%). In addition, the average Sport Club budget in this survey is $63,000 (GW = $25,000).

In spring 2003, a study of the Sport Club funding levels at selected universities was conducted. Out of the 51 universities included, GW ranked 46th lowest in terms of “money allocated per student.” Sample school budget comparisons reveals that Atlantic-10 rival Rhode Island allocates $132,000 to its sport clubs, University of New Hampshire allocates $192,000, Columbia University allocates $110,000, and Emory University allocates $96,000 to its sport clubs (see Appendix V).
III. Fitness Services
A survey was designed to assess Fitness Services at 22 universities, including most of GW’s “market-basket” schools (see Appendix W). The results from the 6 responding universities (27% response rate) are shown in Appendix X. With regards to Group Fitness, the average number of classes offered per week is 50 (GW = 46) and the average number of participants per week is 743 (GW = 515). With regard to offering personal training and nutrition services, it was found that GW hires students as trainers and consultants to carryout these services while market-basket institutions hired professionals and outside contractors. Moreover, Massage Therapy at GW is 64% higher in price ($55 per session) than the average charge of $35 per session.
National Trends

The Steering Committee researched national trends in recreational sports, health and fitness on university campuses. The national trends focused on four key areas:                  I. Recreational Facilities, II. University Organization, III. Recreational Sports and Fitness Programs, and IV. Student-Centered Learning.
I. Recreation Facilities
According to the National Intramural-Recreational Sports Association (NIRSA), since 1995, colleges and universities have invested over $11 billion constructing and renovating recreation facilities on their campuses and are planning to invest a further $7 billion by the end of the decade to maintain a competitive edge in the higher education market place. 
II. University Organization
The Steering Committee found that the majority of universities across the United States house their recreation/intramural sports programs separate from Athletics in a non-academic “Department of Recreation.” In addition, at the recent NIRSA National Conference (Albuquerque, NM – April 20, 2004), there was a presentation on the “Comparison of Reporting Structures in Campus Recreation.” The presentation highlighted a study that surveyed Intramural and Recreation directors across the country, regarding job satisfaction, finance, programming, relations with their superiors, facility space, and overall well-being. The survey results revealed that Campus Recreation reported to one of three main areas:                1) Student Affairs/Activities; 2) Academics; and, 3) Athletics. Moreover, the results of the survey indicated, overwhelmingly, that the respondents were far less satisfied in situations where they reported to athletics than either of the other two areas.  
III. Recreational Sports and Fitness Programs


Nationally, there is an increasing interest in traditional recreation and IM Sports activities, as well as in the following alternative programs and activities. 

A.  Outdoor Education/Lifetime Recreation, including:

1.  Climbing walls


2.  Ropes courses


3.  Kayaking


4.  Hiking


5.  Biking

B.  Wellness Programs, including:

1.  Mind/body, Spiritual (group fitness classes)
· Yoga/Pilates

· Meditation


2.  Environmental

· Outdoor education


3.  Psychological

· Lifestyle  e.g. stress relief


4.  Physical


5.  Social


6.  Intellectual

· Educational component to activities

C.  Community Outreach, including: 


1.  Children’s programs (e.g., summer camps)

2.  Older adult programs


3.  Resource libraries


4.  Family recreation programs


5.  Lifestyle seminars


6.  Nutrition workshops

IV. Student-Centered Learning
According to the National Association of Student Personnel Administrators (NASPA), learning must be reconsidered. NASPA recommends that academic learning and student development be fused in an integrated, comprehensive vision of learning that is centered in and responsive to the whole student. Furthermore, every resource, including campus recreation, should be used to achieve transformative liberal education for all students.  
III. Summary of Research
The results of the institutional review and assessment indicate that recreational sports, health, and fitness have a significant role in the GW campus community and are a dynamic asset to student life. Student interest in sport/fitness related activities provided by GW is strong and student participation is on the rise. However, space/facilities, publicity/marketing, and funding are the greatest barriers to the future growth and sustainability of the vibrant programs and activities currently offered. 
The data collected from the focus groups and quantitative assessments at GW revealed that recreational sports, health, and fitness are a positive aspect of the undergraduate and graduate student experience. Overall, the data showed that students are satisfied with current programs and activities. However, the majority of students (both undergraduate and graduate) would like to see an expansion of outdoor education/adventure and group fitness activities, as well as more scheduled “open-play” time. Data also showed that the Lerner Health and Wellness Center is satisfying the recreational needs of the student body, yet students stated that the Center is often too crowded and there is not enough equipment. It should be noted that a significant number of students indicated that they do not know what recreational services are available at the University. This lack of knowledge was further compounded by the students at the Mount Vernon Campus knowing little or nothing about the recreational offerings on main campus, and vice versa. 

The comparative data and national trends compiled by the Steering Committee provided excellent benchmarking information for GW. Research revealed that in the United States recreational sports have an increasingly important role in the recruitment and retention of faculty, staff, and students and in the health and wellness of everyone in the campus community. Furthermore, recreational sports programs have an important and significant impact on students’ lives and educational outcomes. Hence, many higher education institutions are making extraordinary capital investments in these programs. 

Nationally, there is a major trend related to how “recreation” fits within the organizational structure of universities. Increasingly, universities are housing their recreation/intramural sports programs separate from Athletics in a non-academic “Department of Recreation.” It was found that the most popular and most satisfying reporting hierarchy for recreation departments was to Student Affairs/Activities. Another national trend revealed a movement towards non-traditional programs. This movement has led to a growth in wellness programs, community outreach, and “experientially-based” activities such as outdoor education/adventure and life-time recreation, in general. 
The Steering Committee identified three critical areas that GW will need to address if it is to continue developing its “Campus Recreation” services: 1) Space/Facilities, 2) Publicity/Marketing, and 3) Funding. These three areas pose the greatest barriers to recreational sports, health, and fitness at GW. However, if strategically addressed, these barriers will provide the foundation for future programs and activities that will compliment the student life experience at GW and foster a life-long relationship between students and the University.
Space/Facilities - Like many institutions, GW has limited outdoor and indoor space/facilities to accommodate the growing recreational needs and expectations of its students, faculty and staff. Therefore, it is essential that GW begin to strategically identify ways in which to maximize its current space and/or acquire more facilities.   
Publicity/Marketing - GW’s recreational sports, health, and fitness programs have attracted a growing number of student participants each year for the past three years. However, despite this growth, the institutional review and assessment revealed that the publicity/marketing of recreational programs has been directed from a variety of different departments throughout the University with no defined and unifying marketing plan. Given the heavy reliance on the web as the primary source of educating and communicating services, this has led to a fragmented and confusing environment that students have a difficult time understanding and navigating. Unfortunately, this has been compounded by a lack of funds for marketing staff and promotional resources to attract non-traditional students.
Funding - Funding is a critical area for most universities. However, the comparative and national data collected by the Steering Committee revealed that the average operating budget for intramural sports at market basket institutions is almost 200% more than GW’s current level of funding. Additionally, GW ranked 46th lowest out of 51 universities surveyed in terms of “money allocated” per student for Sport Clubs. This relatively low level of funding is creating significant challenges with training game officials, providing off-campus transportation, servicing the Mount Vernon Campus, and purchasing the equipment necessary to meet the growing demand for soccer, basketball, and floor hockey, in particular.   
Overall, GW recreational sports, health, and fitness have an excellent foundation from which to continue to grow and expand. The Steering Committee identified a myriad of opportunities to build upon the significant work that has already been accomplished. To proactively address the critical areas identified in this study, the Steering Committee developed a series of recommendations (see section IV. Recommendations, page 26) with a projected timeframe laying the foundation for a strategic plan of action. 
IV. Recommendations
Based on the research findings, discussions, and background experience of its members, the Steering Committee developed a series of recommendations to improve and enhance Intramural Sports, Sport Clubs, Fitness Services (including Wellness), and non-traditional sport activities at GW. The recommendations are divided into two primary sets: Short-Term Recommendations and Long-Term Recommendations. Both the Short-Term and Long-Term Recommendations focused on three key areas: I. Space/Facilities, II. Publicity/Marketing, and III. Funding. Note: Some of the Steering Committee’s recommendations are currently “in progress” or have “already been implemented.”
Short-Term Recommendations (6-12 months)
I. Space/Facilities - A series of short-term recommendations to significantly expand scheduling opportunities in current and new areas.
1. Utilize Non-traditional Spaces
Offer Group Fitness programs in residence halls and other appropriate spaces both on the Main Campus and at Mount Vernon Campus (see Appendix Y). For example, offer Yoga Class 2-nights per week in Somers Hall. (in progress)
2. Expand and Promote “Open Field” Time
In lieu of an improved (real-time) scheduling system, the scheduling officers in the Athletic Department will work with the varsity coaches to determine when the Mount Vernon Turf Field will be “open” and available for students to use (see Appendix Z). Taking into account scheduling priorities in a changing environment, this open play schedule will be updated at least twice weekly. The schedule will be made available on the Mount Vernon Shuttle, in the Lerner Health and Wellness Center, and posted on designated Bulletin Boards around main campus and at the Mount Vernon Campus.   
3. Purchase Padding for the Lloyd Gym ($8,500)
This safety feature will facilitate a significant expansion in IM Sports programming for both main campus and Mount Vernon Campus students, particularly in the popular sports of indoor soccer and basketball. 
4. Purchase “Border Patrol” (plus window padding and supplemental equipment) for the 4th Floor in the Lerner Health and Wellness Center ($18,000)
This will double the capacity for soccer and floor hockey teams that can be accommodated. Also, due to limited ground storage, it is suggested that the necessary extra set of goals be fold-away in nature and be capable of being stored off the ground on wall hooks. 

5. Formulate a Strategy for Lighting the Mount Vernon Field
Work hand-in-hand with Fred Siegel, chief administrator at Mount Vernon, to obtain permission from the Area Neighborhood Commission (ANC) for temporary lighting of the Mount Vernon field for a trial period of two months. This will allow IM Sports and GW Sport Clubs to showcase a vastly expanded program of activities such as soccer, flag football, etc., particularly in the 7-11pm timeframe. It will also allow the ANC to evaluate permanent lighting of this space. In review of Appendices AA and BB, the Steering Committee recommends that the permanent lighting option (approximately $210,000) be selected over a temporary option for three reasons: a) it is easier to install and remove permanent light poles than temporary ones; b) the permanent poles are taller and will direct the light down on to the field and will have less impact on the surrounding area; and, c) optimistically, GW will obtain permission for permanent lights at some point.   
6. Explore Converting the Ceramics Space under the Lloyd Gym into a Mind/Body Studio ($150,000)
This will give Fitness Services some much needed additional space. This dedicated area will attract a large audience and will alleviate some of the space pressures currently at the Lerner Health and Wellness Center. Furthermore, its discrete location will be appealing to non-traditional participants and provide culturally sensitive options/services. (in progress)

7. Create a Low Ropes Course at Mount Vernon
This experiential education course will attract a lot of attention and will be used extensively. It will be located in a section of the Mount Vernon Campus that currently has very limited traffic. (in progress)
8. Purchase Area-fencing for Softball Outfield ($2,000)
This will catalyze the use of the softball outfield, which is currently not being used, for activities such as small-sided (6 on 6) soccer, field hockey, flag football etc. This space will facilitate additional IM Sports leagues as well as provide students with a field on which they can orchestrate impromptu pick-up games (e.g., expanded “open field” options).
9. Experiment with Alternate Time Schedules
To maximize the use of field/facility space, and to reach non-traditional participants, it is recommended that RSFS set up a variety of trial leagues and mini-tournaments during time-periods traditionally not used. For example, establishing early morning (sunrise) graduate-student only soccer games on the Mount Vernon Field could appeal to this usually very busy student population.   
II. Publicity/Marketing - A series of short-term recommendations to: a) Raise the level of awareness and participation in Intramural Sports, Sport Clubs, Fitness Services (including Wellness), and non-traditional sport activities at the University; and, b) Integrate and expand a “wellness” culture throughout the institution. 
A. New Initiatives/Expanded Programs
1. Expand the Number of Stand-alone Events
By introducing and expanding the number of one-day events in soccer, softball, pool, bowling, etc. this will attract a large number of individuals who cannot make the commitment to continuing league play and/or to the demands of being a member of a Sport Club. For example, with regards to graduate students, RSFS could work with the Office of GradLife to coordinate a recreational tournament that could conclude with a post-tournament social event.
2. Formulate a Strategy to Introduce Lifetime Sports/Activities
To generate greater interest and understanding of the less competitive forms of exercise, RSFS will compile an action plan to: a) identify and promote “national days.” For example, on National Yoga Day, demonstrations of the six yoga formats could be showcased in traditional and non-traditional used recreational spaces around campus; and, b) coordinate demonstrations and regular classes of Pilates, Meditation, Spinning, etc. in highly traffic areas throughout the University and at events such as Colonial Inauguration, Welcome Week, and Colonials Weekend. 
3. Institute “Trendy Fridays”
On the last Friday of each month, RSFS will identify and bring to campus the latest trends in recreational sports, group fitness activities (i.e. hip-hop, line dancing, Boot Camp, etc.). This will heighten awareness of wellness activities in general as well as serve to provide feedback on which activities will be popular moving forward.
4. Disseminate Tips of the Week
Each week stress relief and relaxation tips will be distributed on entry into the Lerner Health and Wellness Center, the Marvin Center, and on the Mount Vernon shuttle.

5. Expand RSFS Presence at Mount Vernon
The Mount Vernon Campus will increasingly be used for recreational sports, health and fitness activities. The establishment of a permanent RSFS office on the Mount Vernon Campus will a) expand the on-site fitness assessments and personal training services to students, b) facilitate a Mount Vernon Campus specific incentive program (e.g. Mount Vernon Cup), and c) allow closer supervision and monitoring of Mount Vernon’s expanding recreation facilities. 
6. Develop a Strategy to Expand Outdoor Education/Adventure
An action plan will be developed to expand outdoor education/adventure. The plan will include four key areas: 
a) Assist GW Trails to relocate to the Mount Vernon Campus. This will provide larger office space and more storage area for the increasing amounts of equipment for this rapidly expanding program. This move will also allow GW Trails to be in close proximity to the Low Ropes Course, as well as being part of the anticipated expanded RSFS presence on the Mount Vernon Campus. 
b) Offer for-credit courses through the Exercise Science Department such as: EXSC 101 Introduction to Outdoor and Environmental Education (already implemented); EXSA 45 Introduction to Hiking; Introduction to Biking; and, Low Ropes Facilitation. (in progress) 
c) Work directly with the Office of GradLife to increase exposure and provide graduate student-only programming. (in progress) 

d) Ensure collaboration between RSFS and GW Trails for events like whitewater rafting and winter skiing. (in progress) 

B. Communication/Marketing 

1. Develop a Wellness Campaign
The wellness campaign will provide a focal point and a frame of reference based on four key strategies: 
a) Create a website that will consolidate, simplify, and centralize the information that is currently scattered throughout the gwu.edu, gweb, gwired, gwsports, rsfs, etc. websites. This website will be easy to navigate and will provide a one-stop shop for students to find everything they need pertaining to recreational activities at GW. It will include links to and from the Student Activities Center’s recreational groups, Exercise Science activity and outdoor education courses, varsity athletics, University Counseling Center, Office of Community Service, GradLife, etc.
b) Create a total branding package and new image for the University’s wellness activities. This will include a coordinated name, tag-line, web address, logos, and colors. (in progress)
c) Raise awareness and showcase the University’s commitment to recreational sports, health and fitness via a public launching of the campaign.
d) Utilize the branding scheme to create instantly recognizable posters, flyers, letters, advertisements, etc. (in progress)
2. Work with GWTV
Explore having a short video clip produced as part of a class assignment. This video will introduce all of the wellness services and facilities available at GW. It will be upbeat, informative, and promotional in nature. The finished product will be housed on the Wellness Campaign website and also used in informational sessions during Colonial Inauguration (CI) and in Freshmen Advising Workshops (FAW).
3. Customize Bulletin Boards 

These wellness campaign-only bulletin boards will be located initially in the Lerner Health and Wellness Center, the Marvin Center, Building K, and at Mount Vernon. Easily recognized, they will be placed in high traffic areas as well as in current recreational facilities to educate and attract new individuals, as well as entice current participants to try different activities  i.e. facilitate cross-fertilization.
4. Create a Freshmen Outreach Initiative
Work with the Dean of Freshmen to educate incoming students about the benefits of lifetime wellness and to orientate them to the facilities and services available at the University. This plan of action will expand upon the current “Healthy Living at GW” cluster session at CI and include a Welcome Pak, group fitness demonstrations, video clips, and navigation of the Wellness Campaign website. In addition, students will be trained to deliver this information within the Freshmen Advising Workshops (FAW). 
5. Formulate a Communications Plan

Work with GW Radio, GWTV, the Hatchet, GW Magazine, and By George to generate frequent feature articles. For example, 75% of the 195 participants in the recently conducted IM Sports annual assessment said they would like to see IM Sports articles in the GW Hatchet. In addition, create a “branded” and recreational informative Free Standing Insert (FSI) to be placed in the Hatchet twice a month.    

C. University/Global Integration
1. Establish a Standing Committee
To maintain momentum, the current Steering Committee will become a “standing committee” for recreational sports, health and fitness at GW. Through regular meetings, the Committee’s role will be to publicize and promote this advancing effort. Regarded as a significant professional staff development opportunity, additional members will be added to the Committee as needed. In addition, members of the University’s senior staff will be invited to meetings to provide input and to observe first-hand the importance of this work. 
2. Establish a Recreational Advisory Committee 
This Committee will provide a forum for students to voice opinions and give feedback.
3. Establish an Experiential Education Committee
Establish an Experiential Education (EE) Committee between departments (Exercise Science, Columbian College, Student Activity Center, Human Services, etc.) to promote, integrate, and evaluate EE efforts at the University. (already implemented)
4. Develop Partnerships and Alliances across GW
Strategic working relationships will be formed between RSFS and GW’s Counseling Center, Student Health, Center for Alcohol and Drug Education, Center for Integrative Medicine, Student Activities Center, etc. This collaboration will form the basis for a greater understanding and general acceptance of the importance of “wellness” throughout the University. 
5. Establish a Mount Vernon Committee
A committee will be formed of RSFS staff and members of the Mount Vernon Campus community to promote, integrate and expand recreational sports, health and fitness at the Mount Vernon Campus. (in progress)
III. Funding - A series of short-run recommendations to maximize current resources and offset shortages in funding.
1. Preserve the Steering Committee
It is recommended that this group continues to work together to foster and expand the working relationships that have already led to a more efficient use of University resources. (in progress)
2. Expand GWorld Card Options
Allow students to use their GWorld card as a form of payment to improve customer service and to provide a more secure and efficient payment system for all fee-based activities.
3. Consolidate Outdoor Education/Adventure
Connect GW Trails and RSFS Special Activities under the umbrella of “Outdoor Education & Adventure” to realize economies of scale and to simplify locating these opportunities and services for students.
4. Increase Collaboration between the Department of Exercise Science and RSFS
Formalize an action plan to maximize the contributions students can make to benefit RSFS. This will encompass research and paid and unpaid work. For example, student assistance will come in the form of small and large class projects, including environmental factor analysis, surveys, and focus group activities. In addition, masters students will be encouraged to shadow and work with the staff in RSFS to satisfy requirements for practicum and internships. (in progress)
5. Conduct a Comparative Analysis regarding Graduate Assistants
Conduct a comparative analysis of current compensation levels/structures for Graduate Assistants with GW’s market basket institutions as well as with other universities in the Washington-metro area. Data garnered from this analysis will assist GW in attracting (both internally and nationally) and retaining top quality Graduate Assistants.
6. Solicit More Corporate Sponsorship

RSFS will solicit more companies for cash and “give-a-way” contributions and donations. 
7. Evaluate Transportation

Create a task force to conduct a feasibility study on obtaining access to a fleet of vans for recreational activities. This group will evaluate the pros and cons of purchasing, leasing, and van-sharing options. 
8. Develop Safety Protocols
For activities and recreational areas that are currently unsupervised, RSFS will establish, distribute, and post a set of safety protocols. This document will contain useful information in the event of an emergency. For example, it will list telephone numbers and the nearest location of telephones, staff, and UPD.
Long-Term Recommendations (1 to 5 years)
I. Space/Facilities - A series of long-term recommendations to significantly expand scheduling opportunities in current and new areas.  
1. Rebuild the Smith Center ($45-50 million)
This new facility will be a multi-use, “specialized” event and recreation building. Its 10,000 seat arena, with additional built-in bleachers, will allow the University to attract bigger artists for concerts (e.g. for Colonials Weekend), host men’s and women’s Atlantic-10 Basketball Conference Championships, and be the back-up site for Commencement. In addition to providing more space for recreational sports, health and fitness activities, its larger athletic training room will facilitate more athletic trainers to be used throughout RSFS. 
2. Replace the Lloyd Gym at Mount Vernon ($8-10 million)
Build a state-of-the-art Recreational/Wellness facility on the current site of Lloyd Gym. This new facility will dramatically increase RSFS programming opportunities for students at Mount Vernon and will relieve some of the crowding problems at the Lerner Health and Wellness Center. 
3. Install a Rock Climbing Wall 
The installation of a rock climbing wall on the Mount Vernon Campus will further strengthen this location as a “Center” for Outdoor Education/Adventure.
4. Identify Additional Field Space 

Continue to explore and negotiate for use of outdoor field space in and around the city. This will include expanded use of National Park Service fields as well as creative joint ventures with other institutions.
5. Expand Hours for Lerner Health and Wellness Center 

Efforts must continue to restructure the zoning regulations and restrictions for the Lerner Health and Wellness Center if overpopulation is to be avoided. To strengthen the University’s relationship with the neighborhood, offer free clinics, invitations to wellness demonstrations and open houses, and reduced-fee memberships to Foggy Bottom residents. (in progress)
II. Publicity/Marketing - A series of long-term recommendations to integrate and expand a “wellness” culture throughout the institution. 
1. Establish a University-wide Standing Committee
This Committee will establish and monitor broad-based standards and expectations for recreation, health and fitness for the entire GW community. Its member will be selected from areas such as Academic Affairs, Recreational Sports & Fitness Services, School of Public Health and Health Services, Human Resource Services, GradLife, Office of Community Service, Student Activities Center, University Counseling Center, etc. 

2. Expand Programming throughout GW Community
Expand lifetime wellness programming to include faculty and staff. This additional commitment by GW will not only raise the status of recreation, health and fitness activities throughout the institution, it will also aid in the recruitment and retention of faculty and staff, in general. 

3. Allow Credits towards Graduation 

Implement a mandatory 3-credit undergraduate course in Personal Health and Wellness and permit credits earned in exercise and sport activity courses to count towards graduation (e.g. Yoga 1-credit, Pilates 1-credit, etc.). These initiatives will actively engage academic advisors into the wellness movement and impact more students as for-credit recreational elective opportunities increase. Also, expand the outdoor experiential education program into a secondary field of study for undergraduates.

4. Develop University-wide Incentive Program(s)
To enhance the lifestyles of employees and improve the overall productivity at the University, work with Human Resource Services to create a GW wellness incentive program for faculty and staff (e.g., 10,000 steps program) (see Appendix CC). In addition, devise personal and Residence Hall specific incentive programs. To assist in the implementation of these “step” programs, a matrix will be constructed to identify the number of steps between key landmarks on and around main campus.   
5. Establish a Dedicated Website 
Establish a dynamic website to serve both an internal and external audience that will be central to all of GW’s recreational sports, health and fitness services. Schedules will be updated in real-time and web-cams will be used to show when the most popular facilities are available. 
6. Expand Community Service and Special Needs Programs
Create a Task Force to research and recommend steps to expand community service and special needs programs. 
III. Funding - A long-term recommendation to maximize the impact and efficient implementation of all these short and long-term recommendations.
1. Create a Department of Recreational Sports, Health & Fitness
Create and fund a new department comprised of the following units: IM Sports; Sport Clubs; Fitness and Wellness Services; Outdoor Education/Adventure; Lerner Health and Wellness Center; Office of Community Service; Student Health; and the University Counseling Center. This reorganization will create synergistic working relationships, elevate customer (student, faculty, and staff) service, and maximize the use of GW’s resources in this rapidly growing and important arena. This new department will become GW’s clearinghouse and authority on all recreational, health, and fitness related issues.  
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� There are a total of 29 appendices supporting the “Recreational Sports, Health & Fitness” study.


� The full transcripts from the student focus groups are located in Appendices L, M, N, and O.


� A total of 73 programs at universities and colleges around the United States were sent surveys and 47 of these institutions completed the surveys. This represents a 63% response rate which is considered high in survey research.





Steering Committee Report
- 2 -
May 2004

